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I. Introduction               

 Purpose 
In simple terms the purpose of this Master Plan is to cast a vision for where we want to go as a community 
and also provide benchmarks and goals to work towards to make that vision a reality. While no plan can 
be all inclusive of the projects, situations, and needs of the community in the future it can and should be a 
guide to help prioritize the projects which are worked on by leaders in the community. 

 Vision & Values 
Lake Isabella is a very unique community.  Originally created in the 1960s as a seasonal recreation 
development, the community has grown and changed over the years to become the year-round home for 
over 1,500 residents.  Roughly 18% of the homes in the community are still seasonal or weekend homes.  
In addition to this dynamic the community supports a wide range of detached single-family housing 
options and socioeconomic positions.  Added into the mix are residents with a long and proud history in the 
community watching it grow over the years with people that have more recently decided to call Lake 
Isabella home.  These changes can be seen in the change in numbers from the 2000 to the 2010 census.  A 
key demographic to consider is that over that 10 year time span the community got younger.  People may 
be surprised to learn that there are more residents under the age of 18 than over the age of 65. Casting a 
coherent vision which not only accounts for the above diverse set of interest, but is also grounded in the 
reality of the current economy is not an easy task.  With that in mind, our vision is: 
 

To be a diverse community that provides a high quality of life of which people are proud to call 
“home.”  We further desire to be a sustainable community in terms of environmental 
stewardship, development, infrastructure, and community health. 
 

 Achieving our Vision 
From our Vision and Values, the Master Plan lays out a series of goals with broad policy considerations to 
guide current and future leaders in making choices in upcoming years that best serve the community.  It is 
realized that what we do today is only the foundation for what this plan intends to achieve over the next 
several years.  Some of the items presented in this plan will require little capital investment on the part of 
the community to realize.  Other items, such as a trail network, may require significant investment from 
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the community to make a reality.  Communication and involvement from the community are critical to 
results that can be achieved from this plan.   
 
Within this document there are a few key illustrations to help direct and focus attention to the most 
critical points.  They are: 
 
  

This is used to highlight goals of this plan.  To further help bring attention to the goals, they are 
also set in a blue font to better standout. 

 
 

This image is used to bring attention to policy recommendations and points to consider in 
implementing the goals of the plan. 

 
 This image is used to highlight areas that directly relate to creating a sustainable community. 

  Sustainability is an important issue, and impacts not only energy and the environment, but also 
is a vital thing to consider in terms of guiding future development and redevelopment to ensure 
that there are adequate public resources for the community, and that the quality of life in the 
community is not jeopardized. 
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II. Census Data & Demographics            

 Changes from 2000 to 2010 

Category 2000 Percent 2010 Percent Change 
Population 1,243  1,681  438 
 Male 618 49.72% 823 48.96% 205 

Female 625 50.28% 858 51.04% 233 
Under 18 Years Old 228 18.34% 376 22.37% 148 
18 and Over 1,015 81.66% 1,305 77.63% 290 
20 – 34 211 16.98% 306 18.20% 95 
35 – 64 563 45.29% 671 39.92% 108 
65 and Over 216 17.37% 299 17.79% 83 

Total Housing Units 737  939  202 
 Vacant Units 39 5.29% 73 7.77% 34 

Seasonal Units 169 22.93% 172 18.32% 3 
Owner Occupied 497 67.43% 639 68.05% 142 
Renter Occupied 32 4.34% 55 5.86% 23 
Occupied with Minors 116 15.74% 183 19.49% 67 
Taxable Value $28,714,543 $70,127,574 144.22% 

 Michigan Isabella County Lake Isabella 
Demographics 2000 2010 2000 2010 2000 2010 
 Average Household Size 2.56 2.49 2.55 2.49 2.34 2.41 

Average Family Size 3.10 3.05 3.03 2.96 2.62 2.80 
Below Poverty Level 10.5% 16.8% 20.4% 33.8% 11.3% 10.9% 
Per Capita Income $22,168 $23,622 $16,242 $17,576 $23,324 $23,433 
Median Home Value $115,600 $123,300 $91,800 $117,100 $114,400 $139,600 
25+ Bachelor’s Degree 13.7% 15.6% 13.7% 12.9% 11.2% 16.8% 
25+ Graduate Degree 8.1% 9.6% 10.2% 11.7% 7.5% 9.8% 
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 Development History 
During the decade between the two most recent census counts, the Village experienced tremendous 
growth.  During that decade the village saw a total of 573 zoning permits issued, 258 of them for new 
homes.  This growth resulted in a steep growth in the Village’s tax base and surrounding townships. 
 
As of the 2010 Census, the total number of vacant housing units in Michigan represented 14.56% of the 
total stock of housing units.  While Lake Isabella saw a small uptick of roughly 2.5% from 2010, the village 
still has a vacancy rate that is about half of the state.  
 
On the following page there are two graphs which illustrate the community’s development history.  The 
first shows all permits issued for new home starts since 1971.  The second shows new home starts in Lake 
Isabella, state unemployment, and national unemployment since 1976. As the data clearly shows, home 
development in the community does have a relationship to larger state and national economic factors.  
With this in mind, it is fairly safe to assume that the community will not experience another major 
residential development boom in the foreseeable future. 
 
The rapid development seen in the first few years of the past decade can be attributed to the combination 
of low mortgage rates, attractive and ample land for development, an overall health economy, and the rise 
in home prices allowing people to sell their existing homes and use that equity to build a new home 
coupled with permissive lending standards and poor industry oversight. 
 
While mortgage rates remain low, due to the recent recession credit is notably more difficult to receive, 
and there exists a large inventory of existing homes for sale in our local real estate market.  Another factor 
which is likely will result in a slower development rate in future years is that as a “new” community 
developed in the late 1960s, there at one time was ample undeveloped lake front property.  There are 
roughly 460 waterfront (lake and river) residential parcels in the Village, of which 266 have already been 
developed.  Of the remaining 194, approximately 92 of them are located in plats which prevent them from 
obtaining a well or septic permit, leaving just over 100 parcels left.  Barring a change in the building and 
use restrictions to allow development in Lake Isabella South and Lake Isabella Golf Estates II, roughly 
78% of the waterfront properties have already been developed or cannot be developed unless a sewer 
system is installed in these two plats. 
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III. Current & Future Land Use Maps           
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IV. Quality of Life Planning            

 Strong Neighborhoods 
Lake Isabella is mainly compromised of detached single-family dwellings.  At the time of this plan, the 
community has around 950 detached homes within its jurisdictional boundaries.  These homes come in a 
wide range of styles and sizes of the architecture common in the past 50 years.  As was the case with many 
communities that experienced a development boom around the millennial mark, the average home size 
continued to grow with more bedrooms and bathrooms than homes built in the early years of the 
development of the community.  The development that Lake Isabella saw is in line with national trends in 
terms of the size and style of home build at the start of the last decade. 
 
As these homes were built, many of the existing homes in the community underwent remodeling or built 
additions to accommodate larger size needs.  In a community of roughly 950 homes, the Village saw nearly 
575 zoning permits issued from 2000 to 2010, of which 258 were for new single-family homes.  This period 
of development has greatly increased the tax base of the Village.  From 2000 to 2010 the Village’s taxable 
value increased from 31.3 million dollars to 73.9 million dollars.  It also should be a good indicator that 
construction activity will remain stagnant for several years as roughly 60% of the homes in the community 
have either been recently built or remodeled.  Recent permit activity supports this claim as the number of 
zoning permits for new dwellings has shrunk to nearly zero. 
 
One of the many impacts of the prolonged economic recession of Michigan has been a bloated housing 
market.  As of mid-2012 it was estimated that there was an unsold inventory of single-family homes of 
roughly 7 months nationally.  This is a decline from the 13 month inventory mark of mid-2010, but is still 
much higher than in the early part of the previous decade when the Village saw rapid growth.  Just as 
alarming as the inventory is what has been coined the “shadow inventory.”  The shadow inventory is an 
industry term that comprises single-family homes that are seriously delinquent, in foreclosure, or in the 
possession of lending institutions but not actively listed.  The real estate industry estimated that 
nationally as of mid-2012 there are roughly 1.5 million homes in the shadow inventory.  These 1.5 million 
homes represent an additional 4 month supply of homes that have not yet reached the market.   This level 
of combined homes on the market and in this shadow inventory is equal to the level recorded in October 
2008 when the financial crisis began.  These numbers along with a tightened credit market strongly 
suggest that new development will remain very stagnant for several years to come. 
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Understanding and accepting the reality of the market should help guide the Village to consider policies 
and ordinances which focus on creating a high quality of life in the Village’s various neighborhoods.  This 
time should mark a clear transition period from the boom period of the late 1990s and early 2000s where 
the young Village government was focused on developing the regulatory framework of a municipality to a 
mindset that is centered on enhancing the community’s assets. 
 
While there is considerable importance 
within this Master Plan to developing a 
sustainable commercial corridor at the 
Coldwater and Baseline Roads 
intersection, the value of maintaining 
quality neighborhoods that promote a 
relaxed atmosphere cannot be overlooked.  
Lake Isabella was created to be a 
destination community, and thrives today 
as a bedroom community for Mt. Pleasant.  
Nearly 96% of the Village’s tax base is from 
residential properties.  This is followed by Commercial properties with just under 3% of the total tax base 
of the community.  The final three land use categories (Industrial, Agricultural, and Personal) combined 
make up roughly 1.25% of the Village’s total taxable value.  It should be noted that these numbers do not 
account for the development of Isabella Pellet as they were taken from the most recently available Isabella 
County Equalization Report. 
 
These numbers should not only be a driving force for the community to prioritize the projects which will 
enhance the overall quality of life in the various neighborhoods of Lake Isabella, but also as a warning 
that the community is built around an undiversified tax base.  With a large number of waterfront homes, 
the community is somewhat insulated from major swings in the real estate market, but not entirely.  One 
needs to look no further than the Village’s State Equalized Value (SEV) history to see this.  In 2008 the 
Village had an SEV of $91.1 million dollars.  By 2012 that number had shrunk to $79.5 million dollars.  
This was a decline of nearly 15% over that 4 year time span.  While the Village’s Taxable Value (TV) 
remain largely unchanged during that same time span due to the formula factors of Proposal A, it should 
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be noted that the gap between the SEV and TV shrunk. In 2008 the TV represented 79% of the SEV, and 
by 2012 the number had increased to 91%.  If this trend continues the Village will see property tax 
collections decline which will impact the ability to provide services to the community.  The Village Charter 
places an incredibly strict tax cap on the Village’s ability to operate.  With a 1 Mill limit, the Headlee 
Amendment has further “rolled back” the Millage rate to 0.84 in recent years. 
 
 

Strong Neighborhoods Goal:  Achieve a diverse range of quality housing options to serve a 
social and economically diverse population. 

 
 

Strong Neighborhoods Goal:  Continue to promptly address blight, property maintenance, 
and other nuisance issues which have a negative impact on property values. 

 
 

Strong Neighborhood Goal: The Village should strongly pursue the development of walking 
and biking paths to become a more walkable/bike-able community. 

 
 

Strong Neighborhoods Policy Considerations 
 

Examine the current size requirements for new residential development in light of current 
market conditions, and possibly modify size requirements to a combination of location 
(waterfront / non-waterfront) and parcel size. 

 
Abandon the existing Euclidian based zoning and adopt a form based code that specifically 
addresses development style and placement with respect to interaction with neighboring 
properties and adjacent public areas. 

 
Create an optional residential development option which would allow a property 
owner to develop to a smaller size if they incorporated either certain architectural 
features or sustainable/green building practices. 
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Consider partnering with the LIPOA and other property owners groups in the community to 
create a standard “pattern book” which could be used by all entities as a one-stop guide for 
meeting the requirements of all groups. 

 
Create several neighborhood garden areas in the Village.  These could serve as a 
gathering point for the neighborhood, provide an additional recreation option for the 
community, and also give residents the ability to grow their own food. 

 
Expand the existing neighborhood watch program to more areas of the Village.  Not only will this 
help deter crime, but will also promote more neighborhood interaction. 

 
Consider requiring that all new major development projects over a certain acreage size 
or number of residential units include a percentage of affordable housing locations. 

 
Consider developing a sliding scale of parcel coverage allowance based on the size of 
the parcel and location with respect to the lake.  This would help to ensure an 
adequate amount of permeable space for storm water to filtration 

 
Review the Village’s adopted regulations on windmills and solar panels and update 
them to reflect current best practices for residential uses. 

 
Continue to increase the number of street trees, and consider creating a multi-year 
plan for planting and maintenance of street trees. 

 
The Village should work with the Nottawa-Sherman Townships Fire Department and LIPOA to 
develop a multi-year plan for maintenance and possible additions to the location and number of 
“dry hydrants” located around the lake and used as a source of water for firefighting. 

 
The Village should explore costs and funding options and report back to the community with the 
specifics of what it would require to begin a mosquito control program.  
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Develop a clear and uniform series of Wayfinding signs to help direct people to important 
locations in the community. 

 
The Village should pursue the placement of a second emergency siren in the community, this 
new siren could be located in the southern part of the community, possibly the LIPOA’s South 
Park. 

 
The Village should monitor and keep the citizens informed about opportunities to enter into a 
single hauler contract for trash and refuse service for the community. 

 
The Village should continue to place a strong emphasis on preserving and protecting the beauty 
of the night’s sky.  Street lighting should be kept to a minimum and the Village should review 
and update its light pollution ordinance. 

 
If property tax collections continue to decline, the Village may need to consider options to 
increase revenue such as a Headlee Override, Charter Amendment to lift the tax cap, special 
millage vote, or incorporation as a city. 

 

 An Active Community 
Lake Isabella is fortunate to have a large number of protected open areas and parks which are owned and 
operated by the Lake Isabella Property Owners Association.  These parks provide lake access to non-
waterfront owners, and have other amenities such as pavilions, swim areas, docks, and some playground 
equipment.  The following page contains a map showing the locations of the parks found in the community. 
 
These private parks, along with Gilmore Park which is owned by Isabella County, the lake, and the golf 
course encompass a solid foundation for an active and healthy community.  The community has more than 
sufficient land to further develop the existing resources into a well-planned, organized, and comprehensive 
parks and recreation system.  When reviewing the demographics of the 2010 Census, it is important to 
note that the community has actually gotten younger.  This must not be overlooked in creating additional 
recreation opportunities in the community.  Lake Isabella has seen a rise in the number of young families 
in first-time homes.  The community should be proactive in developing amenities to keep these families. 
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When the community was surveyed on their views as to what projects should be of high importance, tied 
for the highest interest were walking and bike paths.  Expanding the recreation options and facilities 
should be a high priority and present a clear opportunity for citizen engagement and direction.  This 
process should be one where the Village views it role as a partner with both the LIPOA and Isabella 
County to help increase the amenities and use of the existing parks that these two entities operate within 
the community.   
 
There may be specific options which the Village is better suited to provide for the community due to 
funding options, liability concerns, or other matters but these should be seen as the exception and not the 
rule.  Such projects should only be pursued with the understanding and support of the Village’s partners.  
However it does need to be noted that the Village has certain liability protections as a government entity 
that the LIPOA does not enjoy.  As such, it may be in the best interest of the community for the two 
organizations to look at what entity is best shielded from liability and litigation with the various 
components that would comprise a recreation plan. 
 

Active Community Goal: Provide and maintain an exceptional system of parks, trails, and 
recreation programs to serve the year-round needs of all age groups within the community. 

 
Active Community Policy Considerations 

 
Require new large scale developments (plats, PUDs, and similar projects) to 
incorporate common recreation areas and open space which are accessible to the 
general public, or will be incorporated into the existing community park network. 

 
With the LIPOA, jointly develop a Recreation Master Plan for the community which conforms to 
MDEQ requirements for the basis of submitting grant applications to the Michigan Natural 
Resources Trust Fund. 

 
Create a Task Force to develop a plan for a trail network in the community, and possible bike 
trail from the Village to Weidman.  This plan should include areas for biking and walking, and 
include pedestrian friendly infrastructure (benches, kiosks…) at various points. 
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As part of a larger joint Recreation Master Plan with the LIPOA, undertake a serious fund 
raising campaign to solicit donations from foundations, state and federal agencies, and the 
private sector to develop and maintain a large playground area with amenities for all ages. 

 
As part of a joint Recreation Master Plan with the LIPOA, develop a “Blue-ways Trail” for 
canoeing and kayaking on the lake.  This could also include a kayak dock or docks at places 
located along the Blue-way trail. 

 
Consider developing a community recreation program in partnership with the LIPOA with 
several events scheduled throughout the year to promote physical fitness.  This could include the 
annual 5k event as well as enrichment classes through partners such as the Red Cross. 

 

 Quality Community Services 
Local Post Office 
One of the most important services any community has is a local post office and regular mail delivery.  
Advances in technology and online banking have resulted in a pronounced decline of business of the 
United States Postal Service.  This in turn is causing the USPS to evaluate the need for many rural post 
offices and possibly a reduction in the number of days of home delivery.  The Village should continue to 
monitor changes proposed by the USPS, and communicate to elected officials at the federal level that rural 
post offices, such as the one in Weidman, are a vital service which should be maintained.  The Village 
should continue to address this issue in partnership with other local units of government that benefit from 
rural post offices, particularly the Weidman location. 

Snow Plowing & Street Maintenance 
The timely removal of snow and ice from public streets is one of the most critical jobs any unit of 
government has during the winter months.  The Village has traditionally contracted out this service to a 
private commercial vendor.  The Village should continue this relationship as it saved the Village the cost of 
obtaining and maintaining a fleet of trucks and other equipment needed for this type of work.  
Additionally, by contracting this service out to a private party, the Village saves additional money by 
keeping the “in-house” staff at a small level.  Until such time as there are other activities which require 
additional support and generate additional revenue such as a water system, sewer system, park system, 
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cemetery and so forth the Village 
should continue to contract this 
service with a private sector 
partner.  Even in the event that 
additional services are developed 
which could support an 
expanded in-house staff the 
Village should carefully consider 
the long-term financial impact of 
changing the current operational 
model. 
 
Funding returned by the State of 
Michigan for transportation 
infrastructure continues to be 
less than sufficient to meet the 
needs of the community.  With 
over 55 lane miles of streets to 
maintain, the Village has the 
second largest street network of 
any village in the state.  The Village has adopted an Asset Management Plan for guidance in terms of 
planning and prioritizing street repair projects.  In addition to this, the Village also uses a multi-year 
Capital Improvement Plan to plan for and identify long range street needs and funding demands. 
 
The current number of streets is sufficient for the community’s development needs.  There may be a need 
for access drives for commercial development along Coldwater Road or Baseline Road.  In this area the 
Village needs to work with the Isabella County Road Commission to limit the number of curb-cuts and 
access points.  New roads may be needed if any of the large unplatted areas in the community are 
developed in the future.  Aside from these streets for new development, there is not anticipated to be any 
major changes to the position or location of the current streets of the community.  The most pressing needs 
for a new public street is the portion of Duquesa Road from the Village limits to Drew Road.   
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The Village should support and encourage efforts by Isabella County and Sherman Township to 
acquire and upgrade this “road.” 

 
The Village should continue to manage its street network through a multi-year plan.  This should 
also include support for expanded funding measures from the State of Michigan. 

 
Transparency 
That has taken a very proactive stance with respect to making information available to the public on its 
website.  The Village currently places all Village Council and Planning Commission meeting packets 
online, audits and financial data are easily accessible on the Village’s website, and for a community of its 
size the Village makes a strong effort to communicate via regular newsletters and blog it offers.  These are 
solid measures which should continue. 
 

One area of additional transparency that should be considered is having Village Council and 
Planning Commission meetings digitally recorded and placed online for people to view at a later 
date.   

 
Natural Gas & Green Energy 
Lake Isabella is rather unique in that it is serviced by two different 
natural gas utilities.  In the 1990s a group of residents led an effort 
to bring natural gas to parts of east of the lake.  This area is 
serviced by Consumers Energy.  On the other side of the lake, in 
2008 DTE/MichCon developed a large network of natural gas 
service mains.  This network provides service to most areas on the 
north and west side of the lake, but not 100%  The adjacent map 
shows the areas of the Village with natural gas service as of the 
spring of 2013.  The streets shown in purple are served by 
DTE/MichCon while the streets in blue have service through 
Consumers Energy. 
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In order to help insulate the community from rising energy prices, the Village should explore options with 
each utility for a total build-out of Lake Isabella.  Most residents without natural gas rely on propane for 
their heating needs.  Propane and heating oil are two fuels which historically have seen the largest spikes 
in prices when the energy market has sharp price increases.  These spikes are often accompanied by an 
increase in the price of gasoline.  Such price changes often happen very quickly and can be tremendously 
painful to the average middle class household.  Such impact should be especially concerning to the 
leadership of Lake Isabella due to the high percentage of land use dedicated to single-family housing. 
 
Unstable energy prices has an additional negative impact on the community by in turn making real estate 
less marketable due to the increase cost that residents see in heating and commuting to work.  One area 
where Lake Isabella may be well suited for additional investment is with the development of either solar 
fields or wind mills.  Not only do the natural conditions support exploring the development of solar and 
wind within the community, but the Village also has the benefit of being closely located to a major 
transmission line for the Wolverine Power Company.  The Village owns sufficient acreage at the DPW 
facility and at the intersection of Baseline Road and School Road (Lagoon property) where such a project 
may be feasible.  Wind mill heights would be impacted by the airport, but could be situated in a manner to 
conform the adopted landing pattern of the airport. 
 

A policy should be reviewed and ultimately adopted by the Village Council that provides 
direction on whether build-out projects should attempt to service all remaining unserviced areas 
or smaller areas with greater housing density. 

 
The Village should pursue the development of solar panels or wind mills with Wolverine Power 
and Homework’s Tri-County at either the DPW facility or “lagoon property.” 

 
 
Digital Cable & Broadband Internet Access 
When surveyed as to future projects, tied for the most desired project, residents would like to see in the 
next 5 years is increased service in terms of the cable television and high speed internet options available.  
As of the spring of 2013, the Village has made numerous requests to Charter Communications to upgrade 
the service packages available to the community.  These requests have been continually denied by 
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Charter.  At present, Charter only offers a limit analog package of channels for residents.  Most residents 
who desire digital television service use a satellite provider. 
 
Charter’s absence in the local market is also felt in the area of high speed internet access.  Most residents 
use either a WiFi service or DSL for internet needs.  While these service providers have brought high 
speed internet service to the community, the Village should continue its efforts to encourage Charter 
Communications to upgrade the Lake Isabella/Weidman system.  Not only would such an upgrade improve 
the overall quality of life for residents, but also make the community more marketable for non-residential 
use.  Data transmission is a vital piece of infrastructure for 21st century businesses. 
 

V. Economic Development Planning           

 Business 
It should be noted that the policies outlined with 
respect to developing quality neighborhoods is in itself 
an economic development strategy.  Creating a 
community where people want to call home is a 
critical first step in attracting the base needed for all 
other economic activity.  The Village has taken a 
proactive stance with respect to encouraging 
entrepreneurship by making changes to the Home 
Occupation Ordinance that make it easier for people 
to being businesses in their home.  The intent of such 
change was to help create an environment where people can develop “hobby” businesses, and hopefully 
grow them into businesses with greater economic activity. 
 
In addition to promoting entrepreneurship the Village should also focus on outreach to the existing 
business community.  Presently there does not exist a Lake Isabella Chamber of Commerce or other 
business group.  There does exist a Weidman Business Alliance that is primarily focused on the 
neighboring community of Weidman.  This is one area where the Village should work with the local 
business community to see if there is any interest in forming a local business group or working with the 

Most Desired New Businesses 

Type of Business Percent 
Supporting 

Medical Offices 74.5% 
Car Wash 73.3% 
Pharmacy 70.6% 
Ready Care Medical Facility 67.9% 
Restaurant/Microbrewery 67.3% 
Grocery Store 64.4% 
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Weidman group to expand their area of influence.  Members of the community have voiced their support 
for the Village working with the Weidman group to regionally promote western Isabella County. 
 
While the primary focus of the Village should be on reducing barriers for residents to begin their own 
businesses and on providing support services to existing businesses in the community, the Village should 
also consider using the approved economic development website to specifically target new businesses that 
are highly desired by the community.  To accompany this, the Village should consider market research to 
specifically identify which businesses would have a more favorable climate in locating in the community.  
The above table shows the types of businesses most desired by the community in the 2010 survey.  One 
thing that is clear in this list is that the community desires local options which will reduce their need to 
leave the community to shop or obtain service in Weidman or Mt. Pleasant.   
 

The Village should review options to either create a Lake Isabella business association, or joint 
the Weidman Business Alliance. 

 
The Village should look at additional ways that they can reduce regulatory barriers for people to 
start their own home based businesses.  This should also include educational information on 
business development programs available to such entrepreneurs. 

 
The Village should investigate having a market study done that can best identify what type of 
businesses would have the greatest market advantage by locating in Lake Isabella. 

 
The Village should reach out to the local business community to see what type of services and 
support they would like to see to better assist their business. 

 

 Industry 
In 2010 the Village saw its first genuine industrial development when Isabella Pellet was granted 
approval to develop a wood pellet manufacturing facility in the eastern side of the Village.  Prior to this, 
the closest thing to industrial use occurring within the Village were the former Wilcox Excavating and Mt. 
Pleasant Excavating businesses on Coldwater Road. 
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The development of Isabella Pellet can serve as the foundation to develop a small, targeted, area of limited 
industrial use.  Large scale industrial facilities not only are unlikely to locate in the Village, but would also 
be seriously examined as to their potential impact on the community.  With that said, industry of the 21st 
century is not the industry of the 1950s.  With proper review and regulatory control, additional light 
industrial uses may be suitable if located near Isabella Pellet’s existing facility and developed in a manner 
to limit the impact on uses along Coldwater Road.  However, such uses should be carefully examined by 
the community and thoroughly reviewed for their possible impact on the quality of life enjoyed by the 
community.   
 
In terms of what type of industry to attract, the Village has identified certain businesses in their P.A. 198 
policy that receive preferential scoring towards tax abatements.  These industries were selected based on 
information and research done by Michigan State University Extension in terms of the “New Economy.”  
There are several key industries targeted in the Village’s abatement policy.  The Village should closely 
monitor proposed changes to the personal property that are under discussion by the state government.  
These changes to personal property taxation could render the Village’s abatement policy obsolete. 
 

The Village should examine its adopted P.A. 198 abatement policy and scoring system to 
determine if the plan best targets industries which the Village wants to attract and that are 
accepted as sustainable for the regional economy. 

 
The Village should discuss creating an overlay district for the area of the Village where limited 
industrial growth may be targeted.  This overlay district would be an “opt-in” for a developer and 
if carefully crafted could also be a means to expedite the zoning approval process.   

 
In late 2012 the Village Council approved the creation of an Economic Development website to 
better market the area to commercial and industrial development.  In addition to maintaining 
this website, the Village should periodically consider joining Middle Michigan Development. 

 
The Village should examine its industrial use approval process and make changes which would 
increase the ability of the public to be involved in the approval process above and beyond what is 
currently called for in state law. 
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VI. Specific Sub-Plan Areas of Consideration        

 Lake Isabella North/Drew Road 
Several years ago the Village acquired numerous lots along and near Drew Road from the State of 
Michigan.  Over the years the Village has returned many of these to the tax roll, but still is the owner of 
dozens of lots in Lake Isabella North.  These lots in Lake Isabella can be divided into two different 
categories.  The first is a series of lots around El Camino Grande and goes north along the western arm of 
Iberian Drive and have been marked for the Village as the key pieces of a lot swapping plan which would 
release the building and use restriction limiting the number of on-site well and septic systems in the plat. 
 
The other group of lots shown on the 
adjacent map, have been blocked 
together by the Village over the years 
and presently has a multitude of options 
for future development. 
 
There have been no less than 5 discussed 
options on what this area along Drew 
Road should eventually be developed 
into.  These include a cemetery, a 
walking park, re-platted as an office/technology park, sold as a residential development with larger parcel 
sizes by merging the existing lots, or reserved for future public use.  This last option includes the thought 
of offering it to the Chippewa Hills School District if they need land to develop a new elementary school for 
the district. 
 
A cemetery has been conceptually laid out on some of the available land, as illustrated on the following 
page.  A municipal cemetery is a project that may be of merit.  Before further work on this is pursued, it is 
recommended that a market study be conducted to determine the need for an additional cemetery in the 
area.  Presently, Sherman Township owns at least 3 cemeteries and there are additional locations at 
various local churches.  In addition to a market study, serious work will have to be done to determine if the 
project would be financially sustainable for the Village to undertake.  The development of roads, placement 
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of markers, installation of wells, upkeep and landscaping, fencing, as well the employment of a sexton to 
oversee the administration of the cemetery are all factors which must be accounted for. 
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Another option which 
has been discussed is 
the creation of an 
office/technology park.  
A rough estimate of how 
the land could be divided 
is shown on the picture 
on the following page.  
In this conceptual 
illustration, a buffer 
zone has been kept on 
the east edge of the existing property as well as a buffer on the southwest corner.  These sites would have 
access only via Drew Road to ensure that there would be no traffic impact on the residential streets which 
border the property to the south.  Additional screening measures could be required via a deed restriction 
which could call for berms and trees to further lessen any impact on the nearby residential uses.  This 
could also include specific limitations on hours of operation and restrictions on lighting.  In order for this 
to be feasible, the area would first have to be re-platted as the building and use restrictions for Lake 
Isabella North limit the use of the existing lots to “residential use only.” 
 
Finally, this area has been discussed 
to be developed as either a stand-
alone nature trail for walking, or as 
Phase-II of a walking path created 
along Queens Way and El Camino 
Grande.  This would be an extension 
of a path that has been proposed to 
be developed along a portion of 
Queens Way and all of El Camino 
Grande.  A conceptual layout of that 
path is shown on the attached 
picture. 
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 Lake Isabella Airpark 
The Lake Isabella Airpark plat represents a very unique area in the village.  Originally platted in 1975, 
this plat is not focused on development around Lake Isabella, but rather the Lake Isabella Cal Brewer 
Memorial Airport.  The airport features a small paved runway that is roughly a ½ mile in length.  The 
airport is boxed in by Coldwater Road to the west, School Road to the east, and various lots on the north 
and south sides of the runway. 
Presently most of the land in this plat is zoning “Airport Residential” which allows for either the 
construction of a single-family dwelling or hangar as a primary use.  Up until 2009 this plat also was 
limited in development as all of the original 15 septic permits had been developed.  The Village, working 
with the Central Michigan District Health Department and the Michigan Department of Environmental 
Quality conducted a series of soil and groundwater tests to determine if conditions supported addition 
septic systems for this area.  The tests confirmed that conditions were favorable, and the Village was able 
to have the restriction limiting the number of septic systems lifted.  As such, all lots in the plat are now 
able to be fully developed. 
With this in mind, the Village should examine whether or not it is appropriate to development hangars on 
the north side of Bonanza Lane as those are separated from the runway by their street and in some cases 
lots on the south side of the street.  Additionally, some of the lots on the north side of Bonanza boarder 
Oxbow Park and/or the Chippewa River, and would have greater value if developed for single-family 
residential use rather than an airplane hangar.  This setting would on the surface lead one to consider 
amending the zoning to prohibit hangars on the north side of Bonanza, and have zoning in place which 
limits use to detached single-family dwellings. The Planning Commission should consider changing the 
zoning classification along the north side of Bonanza to Lake Residential 1 (LR-1), or modify the existing 
the zoning regulations in the Airport Residential (AR) district to create a safeguard which would prohibit 
the development of airplane hangars on the north side of Bonanza Lane. 
The Village should consider going one step further than simply addressing the “use” issue detailed above.  
Based on the relationship of the lots with respect to Bonanza lane, the Village should consider adopting a 
form based sub-plan for this corridor to best guide future land use actions. 
In 2009 the Planning Commission briefly reviewed this concept.  Village staff provided two examples of 
different styles of form based concept.  One which had the land use guided by changes to the zoning 
districts of the parcels in this area, the other guiding development based on where it interacts with the 
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various streets near the airport. Either of these options should be further explored by the Planning 
Commission.  Addressing the land use of the north side of Bonanza Lane should be a high priority as there 
is a limited window of opportunity to craft a solid plan which would not only benefit the existing houses on 
the north side of the street, but also make residential development more attractive for the undeveloped 
lots in this area.  Examples of the two proposals discussed by the Planning Commission are shown below: 

    

 “Downtown” Lake Isabella 
The intersection of Baseline and Coldwater Roads presents the most likely location for future commercial 
development in the community.  This area is presently zoned for retail, service and office use.  Largely still 
undeveloped this area is a mixture of small platted lots along the west side of Coldwater Road and large 
parcels on the east side of Coldwater and along Baseline.  With respect to economic development focused 
on retail, service, and office uses the Village has provided for more than sufficient parcels for this activity, 
and may in fact have over zoned the Coldwater Road area based on traffic volume and population base. 
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With that in mind, the Village should not expand the 
areas zoned for these uses outside of the area already 
allotted for along this corridor.  Rather, the Village 
should explore market research to help better adjust 
the zoning for this area in line with what the market 
may be able to support locally.  Changes in the 
zoning should target an area that is roughly 500 feet 
in each direction from the intersection of Coldwater 
Road and Baseline Road.  This area should be zoned 
for the greatest options in terms of retail and 
commercial uses.  Office and residential use in this 
area should be limited and encouraged to be located 
above the ground floor. 
 
Expanding out an additional 500 feet in each 
direction, the zoning should be tweaked to encourage 
office and non-retail businesses.  With respect to 
future changes in the zoning to this area, the focus 
should be on concentrating the bulk of retail activity 
within 500 of each direction of the intersection of 
Coldwater Road and Baseline Road.  As the distance 
increases from this intersection the focus of 
development should shift towards office and service establishments.  Most importantly, changes in the 
zoning should be largely focused on design style and requirements for the sites and structures.  With large 
amounts of this area undeveloped, Lake Isabella has a very unique opportunity to design this commercial 
corridor for future development and get it right the first time. 
 
One limiting factor to this area is a large number of “unbuildable” lots located along the west side of 
Coldwater Road.  Absent the development of a sanitary sewer system this area will likely see limitations 
on the ability for it to be further developed.  The attached picture highlights the lots in this area which are 
currently approved by the Building & Use Restrictions for the plat to obtain on-site well and septic 
permits. 
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It should be noted that according to the restrictions in the plat, none of the 
lots along Coldwater Road south of Birdie Drive are buildable.  In the event 
that a sewer system is not developed for the entire south side of the lake 
which includes this area, the Village should consider developing a small 
system just for this area, or working with the property owners to re-plat the 
area.  A possible re-plat would likely see the existing lot owners consolidate 
their ownership of multiple lots into single parcels each with the ability to 
be developed.  In addition to this, a re-plat would also allow the Village to 
remove the clause in the Building & Use Restrictions which limit the area 
to residential use only.  Presently, for a non-residnetial use to be approved 
in this area the property owner must obtain a variance from the LIPOA’s 
Architectural Control Committee prior to site development. 
 
In addition to the area along Coldwater Road and Baseline Road, a future 
sub-plan for this area should also consider development along Par Drive 
and the intersection of Fairway Drive and Clubhouse Drive.  With a prime 
location on the golf course, this area represents a likely location of attached 
single-family housing.  The development of a greater density of residential 
uses for this area would also greatly benefit the business area provided 
such were connected with the means to travel back and forth via non-
motorized means.   This cluster of commercial and dense residential 
development around the golf course, with close access to waterfront parks is 
something worth further exploration and discussion on the part of the 
Village and community. 
 
It also should be noted that the lots along Par Drive also have the same 
limitation on the number of developable lots as the lots on Coldwater Road.  
At the time of this plan, there are only three remaining lots on Par Drive 
that are authorized for on-site well and septic systems per the Building & 
Use Restrictions for the plat.  If the proposed sewer system is not developed 
for the entire south end of Lake Isabella, this area should also be examined 
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for a small neighborhood system or replatting in order to address the limitations found in the Building & 
Use Restrictions of the Lake Isabella Golf Estates II plat. 
 
The Village should consider applying to the Small Town Design Initiave of Michigan State University for 
assistance in creating a specific sub-plan for this area of the Village.  With the amount of undeveloped land 
on Coldwater Road and along Par Drive, this would be an excellent chance to partner with an organization 
to help create a visual “what if” for the future of this part of the Village.  An additional area where the 
Village could pursue assistance from STDI would be in the development of a trail system.  These two 
possible projects should be seen as a true opportunity for the Village to build consensus on developing a 
long-term vision and goal for these topics. 
 

 Traditional Neighborhood Development & Planned Unit Developments 
A majority of the community has been platted or sub-divided 
into typical sized residential parcels.  A handful of locations 
remain which are of sufficient acreage to be divided into 
residential developments.  These areas are shown on the 
attached map. In addition to these lands, it is also reasonable 
to consider additional lands, particularly to the northwest 
and southeast of the community being annexed as a future 
residential development.  Specifically, in the event that the 
owners of these lands ever wanted to pursue a residential 
development, it would greatly benefit them to be in the 
community for lake access. 
 
Based on the size of these parcels, and the potential impact 
that a large scale development could have on the community 
and the lake, the Village should strongly consider reviewing the Planned Unit Development section of the 
zoning code and consider incorporating more elements of traditional neighborhoods as a requirement of the 
platting process.  Arguably the largest omission made by the original developers with respect to the 
various plats comprising the community was the lack of walkable connections between the different parts 
of the community. 
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In addition to ensuring that any future plats have walkable connections, the Village should also review the 
allowed and permitted parcel sizes for its residential districts.  This is especially relevant as it is likely 
that these areas would be serviced by on-site wells and septic systems. 
 
In addition to having this tool in place if any of the existing large parcels in the Village wish to undergo 
the development process, an updated PUD/TND section of the zoning code would also be of significant 
value if any of the land adjacent to the village wishes to be annexed in for lake access.  Presently, the 
bylaws of the LIPOA limit membership to only those parcels in the original Lake Isabella Corporation 
plats, other lands inside the Village, and land immediately adjacent to the village. 

 

 Queens Way & Bundy Drive Intersection 
A unique development opportunity exists at the 
intersection of Queens Way and Bundy Drive for a 
development of greater density than is normally 
found in Lake Isabella.  At this intersection there 
are five large lots.  Four of these lots are zoned 
commercial and one is zoned LR-1.  Interestingly, 
the four commercially zoned lots are also recognized 
for commercial use in the Building and Use 
Restrictions for its plat.  The large lot zoned LR-1 
does not have any use restrictions in the Building & 
Use Restrictions for its plat. 

While there likely does not exist a sufficient level of 
vehicle traffic in this area to support retail uses, 
that does not mean that other commercial uses 
would not be viable.  Since this area is located within an established residential area, one possible future 
use would be as an assisted living complex, or other attached single-family development.  The Planning 
Commission should carefully review the existing zoning allowances for the Commercial district and make 
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modifications to those regulations which would ensure future development and use is not detrimental to 
the residential area which surrounds these larger lots. 

This area represents a clear chance for the Village to directly work with the property owner to craft a 
viable long-term development plan and partner in the marketing of this area.  All five parcels are 
currently owned by the same individual.  Only one of the parcels is currently developed.  It is a mixed-use 
site that has a vacant commercial structure, residential rental unit, and storage structure.  To the extent 
practical, development should be oriented towards the Queens Way and Bundy Drive intersection.  This 
would limit the need for an access point for the parcel that only fronts Duquesa Drive.   

 Unbuildable Lots 
At the time of drafting of this plan there are three plats in 
the community which have limitations in their Building & 
Use Restrictions to the number and development of on-
site well  and septic systems.  Work done by the Village in 
recent years has reduced this number from the five plats 
that originally had these restrictions.  Working with the 
Michigan Department of Environmental Quality (MDEQ) 
and Central Michigan District Health Department 
(CMDHD) extensive work was done to show that the on-
site conditions at the Lake Isabella Airpark Plat and 
Canterbury Estates Plat were suitable for further on-site 
development. 

At the time of this plan, the Village is working with the 
MDEQ and CMDHD on a lot swapping plan to address 
this issue in Lake Isabella.  The same series of tests 
which showed Lake Isabella Airpark and Canterbury 
Estates were suitable for additional on-site system 
development showed that Lake Isabella North was largely 
suitable for additional on-site system development.  This 
was true for the plat with the exception of the northwest 
corner of the plat near the intersection of Queens Way and Drew Road.  A large amount of this land is 
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already owned by the Village of Lake Isabella.  The plan being proposed would create an agreement that 
would allow a property owner who owns a lot that is unable to obtain a well or septic permit to trade that 
lot with a parcel owned by the Village of Lake Isabella that can obtain a permit.  The intent of this plan is 
to have the restrictions lifted short of building a sewer or water system to service this plat. 

With respect to Lake Isabella South and Lake Isabella Golf Estates II the Village has been awarded 
funding from the USDA in the form of a low interest 40 year loan, $944,000 grant, and small contribution 
from the Village’s Sewer Escrow Fund to construct a sewer system in this part of the Village.  During the 
summer of 2013 the Village held a series of informational meetings and sent several mailings to the 
property owners in this part of the Village regarding the proposed sewer project and special assessment 
district.  In honoring past statements made by the Village Council, the Village sought the endorsement of 
a majority of the property owners in this part of the Village before moving forward with the project.  As of 
the mid-autumn of 2013, only 25% of the property owners in the proposed service area have endorsed the 
project.  As such, the Village Council has voted to stop its efforts until a majority of property owners are 
supportive of the project.  The funds awarded by the USDA have a 5 year window where they can be used.  
Meaning that Village leaders are able to revisit this project for at least 2 to 3 more years before they run 
the risk of losing the funds awarded to the community 

The impact on the Village’s tax base from this project could be significant.  Not only will the proposed 
sewer system address the issue of buildability in these two plats, but the system would also service the 
Coldwater Road commercial corridor.  Looking at only the residential impact of the project, a sanitary 
sewer system in this area of the Village would open up nearly 200 lots to development.  As of the spring of 
2013, there are roughly only 20 lots left in this area of the Village which are able to be developed.  Two 
things have greatly limited support for the project.  

The first is the cost.  While the community leaders feel that the system they have worked to proposed with 
the Village’s engineer is the most cost effective option, there still is a significant cost.  Estimates per parcel 
on the cost for the project range from $13,000 to $15,000.  In addition to the cost to develop the 
infrastructure for the project, there is the additional cost for using the proposed system.  These costs range 
between $60 per month initially to $30 per month when all parcels are developed and using the system. 
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The second issue which has had a major impact on the level of support for the proposed sewer project is the 
conglomeration of lot ownership that currently exists.  The restrictions and regulations that govern 
development in Lake Isabella South and Lake Isabella Golf Estates II were written when these two plats 
were originally approved in the early 1970s.  The restrictions as written and required by the State of 
Michigan, Isabella County Board of Public Works, and Central Michigan District Health Department force 
the Village to address the issue of buildability on an all or nothing basis in light of how the lots were 
originally platted.  In the 40+ years that have passed since then, many people have purchased 2 or more 
lots to enjoy the benefits of having a larger yard.  
Originally platted these two lots have just fewer 
than 525 lots.  When the added areas outside of 
these two plats are added into the project there is 
roughly another 30 parcels.  However all told there 
are only 304 individual property owners for the 
entire project areas.  The adjacent table shows the 
ownership breakdown and status of those parcels.  
As the data shows, roughly 60% of the property 
owners in the proposed service area have property 
that is already developed or can still be developed.  
Only 40% of the property owners in this part of the 
Village are truly left with unbuildable property. 

One area where community leaders should also seek guidance from the community would be allowing the 
limited development of lots which are unable to obtain an on-site septic and/or well permit to be developed 
with coach houses.  These garage-like structures would resemble small cottages from the street but 
essentially be a garage.  Restrictions would need to be considered that would limit camping, outdoor 
storage, and other issues which may be viewed as detrimental to nearby residential uses.  A possible 
means of providing for this in the zoning code would be an optional form-based overlay district for Lake 
Isabella South and Lake Isabella Golf Estates II.  This would give the Village the ability to place greater 
restrictions on the use and development of these structures as property owners would be “opting-in” to the 
land use regulations. 
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VII. Lake Isabella & Water Quality           

 Lake Isabella 
In 2007 the LIPOA had a professionally prepared Lake Management Plan created to help guide future 
policy action with respect to managing the lake.  According to that study, annually nearly 275 tons of 
sediment end up being deposited into Lake Isabella.  It should be noted that this number was calculated 
prior to the Village’s Local Street Paving Project.  This project paved roughly 14 miles of gravel streets.  
The extensive number of gravel streets at the time of the study was estimated to contribute to about one-
quarter of this total.  With the paving of these streets, it is estimated that the annual tonnage of sediment 
entering Lake Isabella is around 205 tons. 

 While this study was conducted by the 
LIPOA, it contained many recommendations 
for the Village to consider.  According to this 
study, one of the most important items in 
shaping the future health of the lake is the 
control of development within the Lake 
Isabella drainage area.  This plan specifically 
encourages that future plats and similar 
develops consider a cluster approach and 
develop residential uses in greater density on a limited portion of their site.  This would then create a 
larger area of open space to help filter run-off and also provide habitat for wildlife. 

With respect to the lake there is one major project that has been discussed in recent years.  The matter of 
a large dredging project is one that leaders of the LIPOA and Village have been doing conceptual work on 
since 2012.  While no details have been finalized, this project would involve the LIPOA identifying major 
areas of need on the lake bottom which would benefit from dredging.  The Village in turn would be used as 
the financial partner in the project by conducting a special election on a bond issue which would be used to 
fund the project.  Having the ability to seasonally lower the lake level is a significant bonus to the 
community if such a project were to move forward.  It is believed that mechanically dredging with dozers 
and similar equipment on exposed bottomlands during a drawdown would produce cost savings versus 
hydraulic dredging, which therefore would expand the area able to be dredged.   

Shoreline Characteristics (2007) 
Type Miles of Shoreline % 
Natural 10.20 64.7 
Seawall 2.21 14.0 
Riprap 0.99 6.3 
Grass 2.03 12.9 
Beach 0.33 2.1 
TOTAL 15.76 100.0 
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The Lake Management Plan also suggests that the Village consider adopting a boater’s safety ordinance 
for use on the lake.  It appears that based on the sample provided that most of the items are already 
contained in state law, and may not need to be adopted by the Village.  The study did encourage the 
Village to create a “Water Safety Patrol” to provide for a public safety presence on the lake.  In 2012 and 
2013 the Village entered into a contract with the Isabella County Sheriff for a limited number of patrols 
during the summer months.   

The Village should continue to work with the LIPOA to further refine a joint dredging project 
which would improve the overall quality of the lake. 

The Village should evaluate the effectiveness of the 2012 and 2013 water safety patrols provided 
for through its contract with the Sheriff and determine whether or not to continue such patrols in 
future years. 

 

 Lake Health & Maintenance 
The plan prepared for and adopted by the LIPOA calls for a number of measures to be considered or 
undertaken to help improve the overall health and safety of the lake and users of the lake.  This plan does 
discuss further research into creating a community-wide sanitary sewer system.  It is believed that such a 
system would reduce the amount of nutrients that enter the lake thereby improving water quality and 
decreasing lake weeds.  While the question was not asked of the entire community during the 2010 Master 
Plan survey, it was asked as part of the 2005 Master Plan survey.  At that time, the community ranked a 
Village-wide sewer system as the 5th most needed project for the community.  When asked about their 
desire to support such a project with increased taxes, only 38% indicated support for the project.  It needs 
to be noted that the 2005 survey was done in a much different economic climate than currently exists. 

Based on the prolonged downturn in the state and national economy, it is fair to say that support for this 
project has decreased since the 2005 survey.  As part of the 2010 survey property owners in Lake Isabella 
South and Lake Isabella Golf Estates II were specifically asked about developing a sewer system in their 
plats to address the issue of unbuildable lots, at that time 51% indicated that they likely would not be 
supportive of such a project.  Logically, it is fair to estimate that if the property owners in the two plats 
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that would be most impacted by a sewer system have not bought-in to the project, the other areas of the 
Village would likely struggle to have wide-spread support. 

In addition to the discussion of a community-wide sewer system, the LIPOA’s Lake Management Plan also 
makes other recommendations that the Village should consider which would improve the overall water 
quality of Lake Isabella.  A strong theme that was expressed by the community on the Village’s community 
engagement website was that the long-term health and quality of the lake need to be the focus of both the 
LIPOA and Village.  This position was further affirmed by the follow-up survey conducted by the Village 
after closing the MindMixer engagement website.  Along the same line of direction from the community 
was support for the Village working with the LIPOA to explore a major dredging project for the lake.   

One possible option that community leaders should explore is a joint project with the LIPOA that would 
address several major community needs.  By bundling a dredging project with a walking and biking trails 
project and presenting it to the community as a single multi-purpose project with a bond repayment over a 
period of 10 to 15 years it is possible to realize both of these major projects.  In addition to considering a 
major multi-purpose project, the Village should also consider the following items: 

Revise the existing Waterfront Shoerline Overlay Ordinance to also include vegetation 
management and expanded regulations on the use of fertilizers within the watershed of Lake 
Isabella. 

Develop a stormwater management plan which would include ways to add filtration areas to 
runoff from Village streets and possible stormwater detention areas to allow such to settle before 
entering the lake or ground water supply. 

Jointly undertake an educational campaign with the LIPOA on best practices and good yard 
keeping measures to limit the impact of runoff on the lake.  This educational campaign could also 
include demonstration project areas for residents to see what type of measures can be taken. 

 

 



 
 
 

Community Input & Appendices 
 
The 2013 Lake Isabella Master Plan was created after an extensive effort on the part of the Village of Lake Isabella to gain 
input from members of the community.  Starting in 2010, the Village sought out the guidance from the community 
through a series of focus groups, a comprehensive community survey, an interactive engagement website, and lastly an on-
line survey.  Community leaders embraced connecting to residents though technology by keeping the public informed 
about the project via the Village’s website and Facebook page.   
 
In addition to these efforts community leaders also contacted neighboring units of government for their input, held a 
public hearing, and highlighted the project in several newsletters mailed to the community.  The following pages contain 
the following documents: 
 
 Appendix A………………………………………………………………….. 2010 Master Plan Focus Group PowerPoint Slides 

 Appendix B………………………………………………………………….. 2010 Community Survey Results 

 Appendix C………………………………………………………………….. 2013 Community Engagement Website “Idea Report” 

 Appendix D…………………………………………………………………. 2013 Final Community Survey 

 Appendix E………………………………………………………………….. Review Letter from Isabella County 



 
 
 

 
 
 

Appendix A 
 
 

2010 Master Plan Focus Groups 
PowerPoint Presentation 



Village of Lake Isabella

Master Plan Focus Groups



Focus Group Objectives

Provide feedback and direction for both the 
Planning Commission and Village Council in 
proceeding with an update to the Village’s 
Master Plan.

Specifically in setting infrastructure 
development priorities, land use regulation, 
and community services.



The Master Plan
MCL 125.3831 states: “A planning commission shall make and approve 
a master plan as a guide for development within the planning 
jurisdiction…” (Section 31 of the Michigan Planning Enabling Act, 
Public Act 33 of 2008)

Section 33 of the MPEA states “a master plan shall also include the 
following subjects that reasonably can be considered pertinent to the 
future development of the planning jurisdiction:
 A Land Use Plan
 The General Location of streets, railroads, airports, bicycle paths, 

pedestrian ways, waterways, sewer and water systems, drainage, 
and pollution controls.

 Recommendations as to the general character, extent, and layout of 
redevelopment.

 Recommendations on implementing the goals of the plan



Current Master Plan Summary



Current Master Plan Summary
Drafted in late 2005, adopted in March of 2006.

Replaced the Village’s original Master Plan from 
1998. 

Largely based on the numerous responses to a 
survey mailed in early 2005.



Survey Results: Development Needs
Rank Item % Supporting With 

Increased Fees

1 Natural Gas 47%

2 Cell Phone Coverage 31%

3 Local Streets Paving 51%

4 Village Sewer System 38%

5 Additional Street Lights 44%

6 High Speed Internet 22%

7 Churches -

8 Developed Non-Waterfront Parks 20%



Survey Results: Development Needs
Rank Item % Supporting With 

Increased Fees

9 Village Water System 31%

10 Post Office 18%

11 Community Center 25%

12 Sidewalks 10%



Survey Results: Development Needs

What other items not covered in our 2005-
2006 Master Plan should we be 

considering ?

 Village Cemetery?
 Walking/Bike Paths?
 Community Gardens/Compost Site?
 Dog Park?



Survey Results: Service Needs
Rank Item % Supporting With 

Increased Fees

1 Trash Collection/Recycling 35%

2 Additional Recreation Programs 24%

3 Part Time Police Department 39%

In addition to the above, what other public 
services not covered in our 2005-2006 Master 

Plan should we be considering ?



Residential Development



Residential Development

An overwhelming majority (79%) of 
residents stated they desire to only see 
detached single family housing in the 
Village.

36% stated they would favor some type of 
senior housing area.



Residential Development

What regulatory items do feel best help in 
producing quality residential development?
 Set Backs?
 Façade and Design Requirements?
 Height and Bulk?
 Physical interaction/relations to street and 

other houses?



Business Development
Rank Business
1 Restaurants/Food Service
2 Marina & Boat Services
3 Medical Facilities/Pharmacy
4 Car Wash
5 Bank
6 Gas Stations
7 Entertainment
8 Real Estate
9 Auto Service



Business Development
Rank Business
10 Hardware/Lumber Yard
11 Insurance Office
12 General Office Buildings
13 Legal Offices
14 Hotel/Motel
15 Agricultural Supply
16 Strip Mall
17 Industrial Park
18 Big Box Retail



Downtown Lake Isabella

 Century 21 Office
 Village Hall
 Isabella Bank & Farm Bureau
 Out-a-Bounds & Sunset Plaza
 VanderVelde Drain Supply
 Greenside Tavern
 Al Davis Construction
 Lakeside Kennels
 Mt. Pleasant Excavating
 And…



Business Development:
“Downtown Lake Isabella”
 How do we want 

our main 
commercial center 
to look and feel in 
5, 10, and 20 
years?



Current Buildings



Downtown Lake Isabella

How we plan today determines it all…



Planning for the end result!



Planning for the end result!



Planning for the end result!



Planning for the end result!



Planning for the end result!



Planning for the end result!



Planning for the end result!



Planning for the end result!



Planning for the end result…



Planning for the end result!



Downtown Lake Isabella

Does it matter how it looks, or 
just what type of businesses 
are there…

…If appearance matters, what 
do we want?



Traditional Downtown?



Sprawling Commercial Area?



Something in the middle?



General Thoughts / Feedback

 Where do we go from here?  
 Design Workshops ?
 New Survey?
 Public Hearings?

 Other Thoughts…
 What do you want to see at Lake Isabella 

in 5, 10, and/or 20 years?



 
 
 

 
 
 

Appendix B 
 
 

2010 Community Survey Results 
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Summary                 
 
As part of updating the Village’s Master Plan, the Village invited members of the community to participate in a survey to 
assist in the long range planning process.  This survey was a first for the community, being done entirely online.  Prior to 
launching the survey, the Village mailed postcard notices to all property owners with a short summary of the purpose of 
the survey, and a link where the survey could be found. 
 
The survey was online from Friday, January 29th until Monday, March 1st.  Nearly 400 members of the community 
completed the survey.  With just under 1,600 property owners and residents, this resulted in a margin of error of 4.3%. 
 
The 43 question survey also provided community members the ability to share their views and desires on three open 
ended questions.  For questions that ask for a rating of Excellent to Poor, numerical values have been assigned to show 
where the average response falls.  The scale for such questions is: 

Excellent = 4 pts          Good = 3 pts          Fair = 2 pts          Poor = 1 pt 
In formulating the average score for these questions, those who responded “Don’t Know” were excluded.  This is why if 
you add up the percentages shown in the chart of these questions, you will not get 100%. 
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Section 1 – Demographics              
1. How many years have you lived at Lake Isabella? 

Less than 2 years 4.7% 
2-5 years 12.7% 
6-10 years 22.3% 
11-15 years 11.2% 
15+ years 21.6% 
I do not live at Lake Isabella 27.5% 

 

2. How many years have you lived in Isabella County? 

Less than 2 years 2.3% 
2-5 years 7.3% 
6-10 years 15.0% 
11-15 years 8.3% 
15+ years 42.5% 
I do not live at Lake Isabella 24.6% 

 

3. Do you own or rent your home at Lake Isabella? 

Own 79.9% 
Rent 0.5% 
Neither, my property is vacant 19.6% 

 

4. Do you have internet access at your location at Lake Isabella? 

No 42.6% 
Yes 57.4% 
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5. Do you have children under the age of 17 living in your household? 

No 79.8% 
Yes 20.2% 

 

6. Are any members of your household age 65 or older? 

No 62.5% 
Yes 37.5% 

 

7. Are you a registered voter in the Village of Lake Isabella? 

No 43.1% 
Yes 56.9% 
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Section 2 – Community Involvement & Recreation        
1. In the past year, how many times have you, or other members of your household participated in these 

activities in and around Lake Isabella? 

Activity Never 1-2 3-5 6-10 10+ 
Attended a Village or LIPOA meeting 59.3% 22.9% 8.0% 4.8% 5.1% 
Visited one of the parks 12.7% 19.5% 17.4% 12.7% 37.7% 
Visited the Village website 21.5% 29.3% 20.2% 12.5% 16.5% 
Visited the Weidman Library 64.0% 14.9% 4.3% 7.5% 9.3% 
Hosted a garage sale 65.1% 26.5% 5.1% 1.6% 1.6% 
Attended a neighborhood gathering 45.5% 27.6% 13.2% 6.6% 7.1% 
Played golf 47.6% 13.9% 5.9% 7.8% 24.9% 
Went swimming/boating/fishing 15.5% 9.6% 7.8% 6.1% 61.0% 

2. In 2009 did you, or other members of your household, participate in any of the following events at 
Lake Isabella? 

Activity No Yes 
Attended the LIPOA Annual Picnic 72.3% 27.7% 
Watched the 4th of July Fireworks 25.5% 74.5% 
Participated in the 5k run 90.3% 9.7% 

3. Do you favor the creation of any of the following types of community recreation programs, events, or 
activities? 

 Activity No Yes Don’t Know 
Slo-pitch Softball 41.8% 32.6% 25.6% 
Summer Concerts 17.6% 70.9% 11.5% 
Walking Clubs 28.6% 56.2% 15.1% 
Basketball Courts 42.4% 39.1% 18.5% 
Card Tournaments 33.3% 45.8% 20.9% 
Playgrounds 24.7% 64.0% 11.3% 
Skateboard Park 62.3% 15.8% 21.9% 
Outdoor Ice Skating Rink 28.1% 54.6% 17.3% 
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4. If there are other community activities or events you would like to see created, please share that here: 

 Running Clubs 
 Reopen swimming pool 
 Dog park 
 It would be nice since we are a Village to have some kind of small yearly celebration of our little city. (example: 

Weidman has Weidman Days) I have watched our small community grow, but have not seen much in community 
unity that promotes more pride in where you live. 

 bicycle path around lake to connect east and west 
 Bike trails 
 Tennis program and tournaments 
 Ways of getting to know your neighbors. Maybe a potluck with ice-breaker games. Maybe bring copies of a picture 

of you/your family in front of your house with address and names on the back. 
 Village to own the Golf Course 
 Support of the campground 
 Dirt Bike Trails 
 I think it would be really neat to hook up seniors with the younger kids to teach them fly fishing, knitting or any 

other hobby. 
 Gymnastics… Or a community center that offers different programs for kids. People will pay for classes. 
 Dog park 
 A horse shoe pit or two and stakes in ever park. 
 Nature trails 
 Dirt Bike/ORV Trails 
 Sand volleyball league 
 Ice Skating 
 Golf events 
 Fishing tournaments, soccer fields, firearm/archery range 
 Tennis tournament 
 3 on 3 basketball tournament 
 Horseshoe tournament 
 Dances 
 Horseshoes 
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 biking and trails around the lake 
 Recreation building--expand or build a recreation bldg where people can meet to socialize, play cards, pool tables, 

playground, children activities, bus going to the casino and horse track, swimming pool ? , etc. 
 4th of July boat parade 
 Deer hunting in parks 
 Horseshoe tournaments 
 Would love to see activities for adults in the winter, similar to things they do at Canadian Lakes 
 Winter festival, summer party and concert.  Make it legal to drive golf carts around the lake, build a path or bridge 

so when you live on the west side you can drive golf carts to the golf course and visit friends on the other side of the 
lake. 

 More community based projects that residents could volunteer their time and skills to. Community builders. There 
are a lot of talented individuals in our village. It would be nice to see them come together.  Also, a "take a kid 
fishing/swimming/boating" day would be cool. Residents could partner with the local Big Brothers Big Sisters 
Organization to host matched and unmatched children. I have connections to the organization if you are interested. 

 Bike/walking paths 
 Bowling League 
 Winter festival 
 Swimming pool 
 Bike paths 
 Horseshoe league 
 Golf outings 
 Exercise room 
 Bingo 
 Biking and walking trails 
 trail around the lake for walking or riding bicycles, fishing tournaments, sledding or snowboarding hill 
 Pot lucks 
 Indoor pool and walking paths 
 Ice fishing tournament 
 Water aerobics 
 Water safety and Boating class 
 Boat Parade 
 Exercise club 
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 Village/LIPOA community building with meeting area, recreation/workout and pool for exercising. Big enough to 
host wedding receptions, parties etc... 

 Storage area auction for old and unwanted items 
 I think a day set aside to clean up the sides of the streets around the village, (litter, over grown grass, etc) would 

improve the appearance of our village. 
 I would like to see more events planned for the LIPOA office building. Bingo, Scrapbooking, Scavenger Hunt, Road 

Rally etc. 
 Walking/bike paths 
 swimming pool, bike club, volleyball court, horse shoe pit, dog friendly park/beach 

5. Please indicate how you feel about the following statements: 

Statement Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

There needs to be more activities 
for children 12 & younger at 
Lake Isabella. 

13.4% 24.4% 49.6% 8.0% 4.6% 

 

There needs to be more activities 
for teenagers at Lake Isabella. 

14.0% 26.3% 46.8% 8.1% 4.8% 

 

There needs to be more activities 
for families at Lake Isabella. 

15.0% 35.4% 39.7% 6.7% 3.2% 

 
There needs to be more activities 
for retired persons living at Lake 
Isabella. 

20.6% 30.5% 40.1% 5.1% 3.7% 
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Section 3 – Evaluation of Services            
1. Please rate the quality of each of the following services at Lake Isabella: 

Service 
Avg. 

Rating 
Excellent Good Fair Poor Don’t 

Know 
4 pts 3 pts 2 pts 1 pt - 

Code Enforcement 2.23 7.9% 30.7% 22.6% 15.5% 23.4% 
Planning & Zoning 2.44 6.3% 29.7% 26.7% 10.4% 27.0% 
Public Schools 2.74 6.9% 28.6% 13.5% 3.6% 47.5% 
Youth Activities 1.79 0.5% 6.3% 20.5% 16.2% 56.4% 
Cable TV (Non-Satellite) 1.70 1.6% 9.8% 19.1% 31.9% 37.6% 
Village Website 2.98 15.4% 48.4% 13.7% 1.6% 20.9% 
High Speed Internet 2.09 3.5% 18.3% 12.3% 20.4% 45.5% 
Paved Streets 3.15 29.5% 50.4% 11.9% 1.9% 6.2% 
Police Services 2.52 8.4% 32.4% 18.5% 12.0% 28.6% 
Fire Services 3.01 14.8% 37.3% 9.3% 2.2% 36.4% 
Ambulance/EMS Service 3.00 14.8% 35.2% 9.8% 2.2% 38.0% 
Snow Removal 3.15 31.3% 33.4% 11.4% 3.8% 20.1% 
Curbside Recycling 3.24 26.8% 33.9% 6.2% 1.9% 31.2% 
Trash Collection 3.15 24.3% 34.4% 8.5% 2.7% 30.1% 
Waterfront Parks 2.91 20.0% 46.9% 16.7% 5.8% 10.6% 
Recreation Programs 2.03 2.0% 13.2% 22.1% 15.4% 47.3% 
Non-Waterfront Parks 2.41 4.5% 26.7% 25.6% 8.7% 34.6% 
Storm Water Drainage 2.76 5.9% 38.8% 13.1% 3.6% 38.5% 
Drinking Water Quality 2.85 21.0% 41.1% 14.4% 6.8% 16.6% 
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2. Overall, how would you rate the quality of the services provided by each of the following 

Organization Avg. 
Rating 

Excellent Good Fair Poor Don’t 
Know 

4 pts 3 pts 2 pts 1 pt - 
Village of Lake Isabella 2.75 14.4% 44.8% 19.6% 8.3% 13.0% 
LIPOA 2.67 13.2% 45.7% 19.3% 11.8% 9.9% 
Local Township 2.47 4.4% 35.3% 24.2% 9.7% 26.4% 
Isabella County 2.58 5.2% 40.6% 24.6% 6.6% 22.9% 
State of Michigan 2.17 3.3% 24.3% 34.3% 17.7% 20.4% 

 

 

3. Please indicate how likely or unlikely you are to do each of the following: 
 Very 

Likely 
Somewhat 

Likely 
Not 
Sure 

Somewhat 
unlikely 

Very 
unlikely 

Recommend living at Lake 
Isabella to somebody who asks 47.4% 27.9% 11.0% 7.4% 6.3% 

Remain a resident of Lake 
Isabella for the next 5 years 53.7% 15.0% 18.6% 4.4% 8.3% 
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4. Please rate to what degree you agree or disagree with each of the following statements: 

Statement: Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 
I receive good value for the 
Village of Lake Isabella 
property taxes I pay. 

11.7% 31.7% 27.6% 16.1% 12.8% 

 
I am pleased with the overall 
direction that the Village is 
taking. 

9.5% 36.0% 32.4% 12.0% 10.1% 

 

The Village of Lake Isabella 
welcomes citizen involvement. 

9.6% 34.3% 39.0% 9.3% 7.7% 

 
The Village of Lake Isabella 
fairly allocates resources to all 
areas of the community. 

7.2% 27.8% 48.2% 9.1% 7.7% 

 
I trust the Village Council and 
Village staff to do what they say 
they will do. 

8.8% 34.3% 34.8% 12.2% 9.9% 

 

 

5. Have you had any in-person, phone, or email contact with an employee of the Village of Lake Isabella 
in the past year? 

N0 29.1%  Yes 70.9% 
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6. If so, what was your impression of the employees of the Village of Lake Isabella? 
 Avg. 

Rating 
Excellent Good Fair Poor 

4 pts 3 pts 2 pts 1 pt 
Knowledge 2.93 22.6% 39.4% 12.8% 7.6% 
Responsiveness 2.90 22.8% 36.3% 15.1% 8.0% 
Courtesy 3.04 26.9% 38.8% 10.4% 7.0% 
Overall Impression 2.88 21.7% 38.7% 12.4% 9.6% 

 

 

 

7. How much information do you get about the Village of Lake Isabella government from each of the 
following sources? 

Source Most A lot Some Little None 

Annual Newsletter 33.2% 24.9% 31.6% 7.3% 3.0% 

Village Website and Blog 10.1% 19.9% 30.5% 14.8% 24.6% 

Local TV/Radio 1.1% 1.4% 9.8% 23.7% 64.0% 

Local Newspaper 1.1% 3.9% 23.4% 29.5% 42.1% 

Word of Mouth 9.1% 24.0% 35.4% 17.7% 13.8% 
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8. In an effort to increase transparency and access to information, would you favor the Village taking 
any of the following steps? 

Action No Yes Don’t Know 

Increasing the frequency of newsletters 35.3% 50.8% 13.9% 

Having Village meetings taped and broadcast 
on our website 30.3% 45.2% 24.5% 

Posting monthly financial statements online 19.3% 62.0% 18.7% 

Posting approved permit copies on our website 19.7% 58.7% 21.6% 

A regular Q & A with members of the Village 
Council and Village Manager 11.8% 64.4% 23.8% 

Creating a “Citizens Academy” where residents 
attend presentations from Village, County and 
State officials 

17.9% 47.4% 34.7% 
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Section 4 – Quality of Life              
1. Please rate each of the following aspects of quality of life at Lake Isabella: 

Item Avg. Rating 
Excellent Good Fair Poor 

4 pts 3 pts 2 pts 1 pt 

Lake Isabella as a place to live 3.14 31.3% 46.7% 12.4% 3.0% 
Lake Isabella as a place to raise children 2.93 17.7% 39.9% 15.0% 3.9% 
Sense of community 2.65 8.4% 48.6% 25.1% 7.3% 
Lake Isabella as a place to retire 3.08 28.9% 42.7% 14.9% 3.3% 
Overall appearance of the community 2.91 16.5% 55.6% 21.5% 417% 
Quality of new development 2.72 12.1% 45.2% 22.5% 7.1% 
Variety of housing options 2.77 11.0% 51.4% 22.0% 4.7% 
Recreational opportunities 2.72 12.6% 48.5% 24.1% 7.1% 
Educational opportunities 2.35 4.4% 24.1% 21.6% 11.4% 
Ease of car travel at and to Lake Isabella 3.03 22.0% 58.7% 13.2% 3.0% 
Ease of bicycle travel at Lake Isabella 2.41 9.3% 33.2% 26.6% 16.4% 
Ease of walking at Lake Isabella 2.60 13.2% 42.3% 25.5% 12.4% 
Traffic flow on major streets 2.87 13.5% 58.6% 17.4% 4.1% 
Night’s sky 3.31 36.4% 43.6% 8.6% 0.3% 
Availability of affordable housing 2.70 7.5% 48.6% 19.8% 6.1% 
Availability of quality child care 2.52 4.2% 12.3% 9.2% 4.8% 
Availability of quality medical care 2.16 3.9% 17.9% 22.9% 16.2% 
Overall image or reputation of Lake 
Isabella 2.81 14.6% 54.7% 18.0% 7.2% 
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2. Please share your view on the speed of growth at Lake Isabella over the past 5 years: 

 Much to Slow Too Slow About Right Too Fast Much Too Fast 
Population Growth 2.3% 7.4% 59.1% 12.9% 3.4% 

Retail & Commercial Growth 4.7% 19.3% 56.7% 3.9% 1.4% 

 

3. To what degree, it at all, are the following a problem at Lake Isabella: 

Item Not a 
Problem 

Minor 
Problem 

Moderate 
Problem 

Major 
Problem 

Don’t Know 

Blighted buildings 20.7% 35.9% 18.0% 6.1% 19.3% 
Long weeds & grass on developed lots 29.4% 38.5% 13.2% 5.8% 13.2% 
Long weeds & grass on vacant lots 26.8% 31.2% 18.5% 12.4% 11.0% 
Junk vehicles 27.0% 32.0% 14.6% 8.8% 17.6% 
Excessive storage of boats and trailers 41.5% 24.0% 13.4% 6.8% 14.2% 
Barking dogs 26.8% 29.9% 17.3% 12.3% 13.7% 
Loose dogs 25.1% 28.9% 17.3% 13.5% 13.8% 
Feral/Stray Cats 32.7% 25.0% 12.4% 11.5% 18.4% 
Illegal Burning 42.7% 25.5% 7.9% 3.6% 20.3% 
Over population of deer 24.3% 19.2% 20.3% 25.7% 10.5% 
Loud parties 52.3% 24.8% 5.5% 2.2% 15.2% 
Unbuildable lots 38.2% 15.1% 12.4% 15.9% 18.4% 
Lake Maintenance/Management 25.7% 25.4% 21.3% 15.5% 12.2% 
Golf Carts on Village streets 61.7% 15.8% 6.0% 3.8% 12.6% 
4-Wheelers on Village streets 51.6% 20.5% 7.7% 5.2% 15.0% 
Snowmobiles on Village streets 49.0% 18.1% 7.9% 4.9% 20.0% 
Crime 30.4% 30.9% 13.4% 4.2% 21.2% 
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4. What, if anything, do you think makes Lake Isabella a great place to live? (Check all that apply)  

  

5. Which single characteristic is your main reason to continue living at Lake Isabella? 
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Section 5 – Public Safety              

1. Have you had a situation where you needed to contact law enforcement while at Lake Isabella? 

N0 68.5%  Yes 31.5% 

2. Please rate how safe you feel… 

… from violent crime (rape, murder, assault) at Lake Isabella? 

Very Safe 43.3% 

 

Safe 39.9% 

Somewhat Safe 7.3% 

Neither Safe or Unsafe 8.4% 

Somewhat Unsafe 0.8% 

Unsafe 0.3% 

Very Unsafe 0.0% 

… from property crime at Lake Isabella? 

Very Safe 19.1% 

 

Safe 39.6% 

Somewhat Safe 20.5% 

Neither Safe or Unsafe 11.5% 

Somewhat Unsafe 7.0% 

Unsafe 1.4% 

Very Unsafe 0.8% 
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… in your neighborhood during the day? 

Very Safe 59.0% 

 

Safe 31.5% 

Somewhat Safe 3.7% 

Neither Safe or Unsafe 5.3% 

Somewhat Unsafe 0.3% 

Unsafe 0.0% 

Very Unsafe 0.3% 

... in your neighborhood after dark? 

Very Safe 34.5% 

 

Safe 42.7% 

Somewhat Safe 10.8% 

Neither Safe or Unsafe 8.5% 

Somewhat Unsafe 2.8% 

Unsafe 0.0% 

Very Unsafe 0.6% 
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3. Please share your opinion on the amount of law enforcement services currently provided at Lake 
Isabella: 

Too Much 4.7% 

 

About Right 46.9% 

Too Little 20.7% 

Don’t Know 27.7% 

 

4. Would you like to see additional law enforcement services in any of the following areas? 

 No Maybe Yes 
Traffic Enforcement 57.3% 21.8% 20.9% 
Crime Prevention & Community Policing 35.4% 27.0% 37.6% 
Lake Patrols 51.5% 25.9% 22.5% 

 

5. Do you support the Village presenting a proposal to the community for additional part time law 
enforcement coverage via an annual special assessment with a maximum annual levy of 1 Mill, with 
any of the following? 

 No Maybe Yes 
Sherman Township Marshal 73.1% 17.4% 9.5% 
Isabella County Sheriff 57.6% 21.3% 21.1% 
Creating a Lake Isabella Police Dept. 75.0% 13.2% 11.8% 
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Section 6 – Planning for Tomorrow           
1. In terms of commercial and business development along Coldwater Rd., how important are the 

following items: 

 Very Somewhat 
Important 

Somewhat 
Unimportant 

Not 
Very 

The types of future businesses 50.5% 37.1% 5.5% 7.0% 

On-site Parking 46.2% 37.5% 6.9% 9.4% 

Walk-ability from location to location 34.2% 38.8% 14.5% 12.4% 

Appearance of buildings 62.9% 30.0% 3.9% 3.3% 

Appearance of signage 53.9% 33.9% 7.3% 4.8% 

Coldwater Rd. Traffic Management 44.4% 38.7% 9.1% 7.9% 
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2. What type of future businesses would you like to see come to Lake Isabella? 

Service/Business 
2010 Results 2005 Results 

No Yes No Yes 

Auto Dealership 98.3% 1.7% 91.8% 8.2% 
Big Box Retail 87.9% 12.1% 87.4% 12.6% 
Auto Repair/Oil Change 55.3% 44.7% 63.2% 36.8% 
Real Estate Offices 74.7% 25.3% 61.8% 38.2% 
Banking/Financial/Insurance Offices 49.8% 50.2% 55.9% 44.1% 
Boat Sales and Service 51.8% 48.2% 42.0% 58.0% 
Car Wash 26.7% 73.3% 55.7% 44.3% 
Family Medical Offices 25.5% 74.5% 50.5% 49.5% 
Fast Food 57.2% 42.8% 72.1% 27.9% 
Dentist 39.6% 60.4% - - 
Medical Clinic / Ready Care 32.1% 67.9% 49.2% 50.8% 
Restaurant/Microbrewery 32.7% 67.3% 41.7% 58.3% 
Hardware 49.0% 51.0% 73.2% 26.8% 
General Retail 47.9% 52.1% - - 
Legal Offices 77.9% 22.1% 42% 58.0% 
Grocery 35.6% 64.4% - - 
Pharmacy 29.4% 70.6% - - 
Self Storage Facilities 80.5% 19.5% - - 
Printer/Copier 78.8% 21.2% - - 
Hotel/Motel - - 78.0% 22.0% 
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3. If there are other businesses not listed above which you would like to see the Village try to attract to 
Lake Isabella, please share that here: 

 Laundromat  
 Family restaurant - which we now have a new one in Weidman  
 digital cable service provided - maybe if one was located here there would be interest in providing digital cable 

service here  
 More Condo's  
 Book & media store or rental including used books and media  
 auditors to keep track of what the village manager is doing with all of our tax money and ridiculous fees and 

assessments  
 I'd like a Starbucks or Big B coffee shop.  
 Indoor pool for winter  
 Plumber for SEWER and water.  
 coffee shop/internet cafe   
 yoga club or more exercise classes  
 Pet facilities and supplies  
 Promotion of current businesses should be addressed. Too many of the same types of business would not be good.  
 place to buy stamps & return of mailbox to mail letters for those of us that don't have house mail service  
 Dry cleaner Blockbuster 
 Library Sun 
 Maybe a store that sells a "little bit of everything."  
 Barber Shop, Dollar Store, video/game rental, Putt-Putt golf course, hot Air Balloons, Sky Diving Sat,  
 workout center  
 bakery  
 places that deliver food  
 Gas Pump on the Lake  
 quality dining  
 barber shop  
 Auto Parts  
 pet care, General Dollar  
 Lawn care / snow removal  
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 A place to get good coffee.  
 Dry Cleaner  
 POST OFFICE  
 a marina situated on the lake with gas pump access  
 put-put golf, and petting zoo  
 This is listed, but I strongly feel that we need a pharmacy  
 Bagel/Sandwich Shop  
 Gasoline/marina...on lake.  
 A bar at the clubhouse with nighttime entertainment  
 Post Office   
 Upscale restaurant; winery 
 antiques  
 Sit down coffee shop & smoke shop  
 Family Restaurant  
 car wash 
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4. In the next 5 years which of the following projects would you like to see pursed by the Village. 

          Project No Yes Don’t Know 
1 Walking & Biking Paths 19.8% 70.9% 9.3% 
2 Digital Cable & Internet 17.1% 70.9% 12.0% 
3 Neighborhood Watch 18.5% 65.3% 16.2% 
4 Yard Waste Composting Program 28.7% 58.6% 12.8% 
5 Watching seasonal homes 26.7% 54.4% 18.9% 
6 Developing Recreation Facilities 28.5% 51.5% 20.0% 
7 Lake/River Dredging 24.3% 49.4% 26.3% 
8 Deer Herd Management/Cull 34.1% 49.1% 16.8% 
9 Playgrounds 31.3% 47.7% 21.1% 
10 Community/Senior Center 36.4% 46.7% 16.9% 
11 Tree Planting Program 38.7% 44.3% 17.0% 
12 Community Education/Enrichment Programs and classes 37.7% 40.9% 21.4% 
13 Trash Collection Service 42.9% 39.1% 18.0% 
14 Community Gardens 44.6% 37.8% 17.6% 
15 Natural Gas Build-out 31.0% 35.4% 33.6% 
16 Part Time Police Coverage 46.8% 33.2% 20.0% 
17 Dog Park 50.1% 32.2% 17.7% 
18 Acquisition of County Water System 52.5% 22.9% 24.6% 
19 Expansion of County Water System 51.9% 22.3% 25.8% 

20 Airport Enhancements & Improvements 57.0% 14.3% 28.7% 

21 Cemetery 69.5% 10.5% 20.1% 
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5. Using the same list as the previous question; if you support any of the possible projects listed, please 
share your view on how each project should be funded if pursued: 
 

Project User Fees Current Taxes 
or Fees 

New 
Taxes or 

fees 
Donations Don’t Know 

Walking & Biking Paths 31.9% 49.0% 17.9% 23.5% 13.5% 

Digital Cable & Internet 61.7% 14.3% 2.6% 4.5% 16.9% 

Neighborhood Watch 1.9% 31.5% 3.6% 35.5% 27.5% 

Yard Waste Composting Program 48.9% 29.4% 7.7% 5.1% 14.5% 

Watching seasonal homes 46.7% 16.9% 4.4% 14.7% 24.0% 

Developing Recreation Facilities 22.6% 38.3% 11.1% 28.1% 19.1% 

Lake/River Dredging 7.5% 43.4% 23.9% 9.7% 30.1% 

Deer Herd Management/Cull 7.4% 46.0% 4.0% 21.3% 31.2% 

Playgrounds 7.6% 48.5% 4.6% 32.1% 19.4% 

Community/Senior Center 47.0% 24.7% 9.1% 26.5% 16.9% 

Tree Planting Program 15.5% 29.0% 2.6% 40.4% 22.8% 

Community Education Programs 54.8% 14.4% 3.4% 14.4% 26.4% 

Trash Collection Service 49.3% 26.8% 5.4% 3.4% 20.5% 

Community Gardens 26.7% 17.8% 2.6% 37.2% 27.2% 

Natural Gas Build-out 40.3% 12.4% 6.5% 4.0% 43.3% 

Part Time Police Coverage 3.6% 36.1% 33.1% 6.5% 31.4% 

Dog Park 24.5% 27.2% 4.0% 31.1% 27.2% 

Expansion of County Water System 22.7% 22.0% 16.7% 4.5% 47.7% 

Airport Enhancements & Improvements 48.0% 12.8% 1.6% 8.8% 37.6% 

Cemetery 36.6% 10.8% 2.2% 12.9% 48.4% 
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6. Do you own property in Lake Isabella South or Lake Isabella Golf Estates II? 

N0 71.4%  Yes 28.6% 

 

7. If so, would you support the Village pursuing the creation of a sewer system in this area to resolve the 
matter of unbuildable lots? 

No 50.7% 

 

Maybe 25.7% 

Yes 23.6% 

 

8. In an effort to reduce light pollution, the Village has adopted a policy which limits the amount of street 
lighting.  Please share your opinion on the current level of street lighting. 

Too Much 5.4% Too Little 18.0% 
About Right 59.7% Don’t Know 16.9% 

 

9. Would you favor seeing the Village upgrade its street lights to more aesthetically pleasing poles and 
fixtures? 

No 40.2% Neutral 25.8% 
Yes 24.1% Don’t Know 9.9% 
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10. Recently the Chippewa River District Library announced that starting in September of 2010 it would 
no longer operate “out county” libraries, including the Weidman branch.   Do you feel the Village 
should take any of the following actions to address this issue? 

 No Yes 

Pursue the creation of a District Library with the surrounding 
townships which may or may not be located at Lake Isabella, most 
likely using the current location in Weidman 

60.0% 40.0% 

Creating a local library at Lake Isabella apart from the townships 85.4% 14.6% 

Explore ways to partner with the Chippewa River District Library to 
continue to provide library services in Weidman 

41.8% 58.2% 

Explore ways to partner with the Chippewa River District Library for 
our residents to use District Library locations in Mt. Pleasant and 
Rosebush. 

59.2% 40.8% 

 

11. If you feel there are projects that should be considered by the Village which were not listed in this 
section, please share that information here: 

 Need to upgrade the campground and add more playground equipment for the kids and more water hook-ups.  
 The river's condition is extremely poor which strongly affects the lake's condition. Dredging is of the utmost 

importance to the future of Lake Isabella. Lowering and raising of the dam would be a major benefit for all 
concerned.  

 dredging the river  
 I have lived out here for 19 years and have seen a great increase in young children growing up here and believe it 

would be in our best interest to invest in recreational programs for those children than having to invest in more law 
enforcement when these young children all become teenagers and have nothing else to do but get in trouble.  

 Get all deer out of our village  
 recognition of the needs of those of modest means less of suburbia look and feel  
 Full time law enforcement. Too many crimes occurring for Sheriff, State Police and Twp Marshal to handle on call 

by call basis.  
 Draining the lake for clean up and sea weed control.  
 Upgrade cable and internet availability  
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 I feel the dredging should be done in conjunction with the funds we waste on the chemicals.  
 Lower the dam in the fall to freeze out aquatic plants so they don't have an early start to gain a strong foothold & 

become a problem.  
 I would like to see sidewalks put in along major streets.  
 I would like to see a speed bump put on El Camino Grande.  
 Clear the down trees & brush off empty lots. Make the lot owner pay to have it done  
 boat launch maintenance/enforcement  
 It is important to families with children who regularly use the beaches to have weekly maintenance including duck 

waste removal/raking and bringing in new sand at least twice a summer or perhaps using a finer grade of beach 
sand less likely to allow the growth of grass & weeds. I understand the beaches are primarily managed by LIPOA 
but collaboration with the Village might be favorable within the community.  

 Less rentals, better dog control. Clean up the river.  
 Really interested in building a home on my unbuildable lot, PLEASE continue to pursue! Thanks!  
 street lights  
 Designate the village as a golf cart community and allow golf carts to be operated from dawn to dusk by adults at 

least 18 years of age with a valid motor vehicle operators license.  
 Pursue projects that will CUT operating expenses. Figure out how to do more with less....it's the new normal, so we 

might as well get used to it.  
 We live on a lake!!!! Forget about spending money on County and State projects. Take care of the water and plant 

fish. Why else do people live at a lake?? Hard times do not require taxing people more money for services they do 
not need. And leave the wildlife alone, they were here first. Thank you.  

 Over time pave all public paths  
 Possible fish stocking program (donations user pay?) In particular walleye. Maybe a smaller possession limit or slot 

size restriction?  
 Sidewalks on Coldwater Road are needed. Not safe to walk to store, etc.  
 Sewer system for non-buildable lots should be priority one.  
 Stocking of Walleye and possibly Pike in the lake.  
 Sledding/Toboggan Hill, Marina on the Lake for Boat/jet ski refueling  
 geese control  
 Projects should NOT cost us taxpayers any more money. If people want to donate, that is fine, but there should be 

no new taxes or assessments. We're living on a fixed income and don't have extra money for unnecessary items or 
projects.  
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 What about community events like bingo or bring a dish to pass get together events?  
 Continue better weed control in lake  
 Control ice fisherman parking on private property. Snowmobiles running on private property  
 We should pressure the county to pave River Road from Coldwater West to Rolland Road. Also - We need bike 

paths on the busier streets - especially Clubhouse Drive. It is not safe for our grandchildren to ride their bikes on 
this street.  Final note - we need some kind of cross walk to the stores by Out-A-Bounds and bike paths to get there. 
It is way too dangerous to ride bikes on Coldwater Road.  

 Stocking the lake with game fish  
 Either open the dam in late Fall or add more chemicals or use more often or at better times to inhibit the growth of 

weeds in lake in warmer months. We have seen some improvement but not enough in the last 2 yrs.  
 fishing security  
 Do not spend time or energy on trying to add law enforcement in this area. That is for State or County police to 

handle. Don't spend the money on this. We can't afford it.  
 1) Dam re-construction fund - $10 per lot/yr now and into the future so we have some funds. 2) Fish stocking - I 

know this has failed in the past...  
 Work harder at reducing sea weed in the lake  
 continue to utilize existing resources and cooperation between entities  
 Cable and the internet really needs to be done..its a big problem.  
 I would hope they return to lowering the lake water in the fall. It kills the weeds & allows access with equipment to 

repair our shore line on our lots. Kills the mussel population also.  
 An on lake marina with a fuel dock would be an asset.  
 Bike path on Coldwater  
 A walking or bicycle path on Coldwater Rd. Currently, it is very dangerous!  
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2013 Master Plan Update 
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INTRODUCTION 
 

In 2010 the Village of Lake Isabella began a lengthy process to update and 
expand the community’s Master Plan.  While previous plans incorporated citizen 
input and surveys, leadership in the community felt that a greater level of 
engagement and input was needed on this new plan.  As part of this process, the 
Village of Lake Isabella entered into a partnership with MindMixer, a software 
company that designs engagement websites.   
 
The “Engage Lake Isabella” went online in the early summer of 2013 and fostered 
the engagement of ideas from community members during the comment period 
for the Master Plan.  During this period of time, the site saw nearly 400 visitors 
and over 4,000 page views.  This traffic generated an “Idea Report” of 33 pages.  
This report is attached and contains all of the ideas and comments that were 
submitted through the website. 
 
Community feedback was gained by users replying to questions and topics on the website.  Those questions and topics 
were: 
 

  
 

 
 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 



PARTICIPANTS 
One item that needs to be considered in reviewing 
the ideas and comments of this report is that the 
demographics of the participants are slightly outside 
what the most recent Census lists as the norm for 
Lake Isabella.  For example, according to the 2010 
Census, the median age for the community is 41.3, 
whereas the average age of participants in this 
project was 54.6.  Likewise, according to the 2010 
Census the community is roughly 51% female and 
49% male.  The male participants in this projected 
turned out to slightly outnumber the female 
participants.   
 

 

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 
 
 

 
 
 

Appendix D 
 
 

2013 Final Community Survey Results 
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Final Master Plan – MindMixer Follow-up Community Survey 
October, 2013 (235 Participants) 

 
Which projects should the Village prioritize in the upcoming year? 

1. Partner with the LIPOA to better control weeds in the lake. (447 points) 
2. Develop a plan with the LIPOA for major dredging of the lake. (350 points) 
3. Develop a plan for walking and biking paths. (295 points) 
4. Develop ways to control and reduce the impact of nuisance wildlife. (186 points) 
5. Partner with the LIPOA to expand the use and events in the parks.(153 points) 
6. Explore options for a uniform trash collection service for the community. (152 points) 
7. Explore options to develop a community/senior center. (147 points) 
8. Develop areas for community gardens. (94 points) 
8. Develop a “Time Bank” to help connect and coordinate volunteer activities in the community. (94 points) 

 
 
 
 
 

Which of the following items has the greatest negative impact on the quality of life in Lake Isabella? 
1. Lack of digital cable and high speed internet services (224 points) 
2. Lack of walking & biking paths. (181 points) 
3. Distance to shopping/pharmacy. (134 points) 
4. Distance to medical care. (117 points) 
5. Lack of community events. (84 points) 
6. Lack of a community/senior center. (82 points) 
7. Lack of playgrounds (65 points) 
8. Lack of a cemetery. (40 points) 
9. Distance to schools/library. (39 points) 
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What do you feel are the most needed amenities that could be developed in Lake Isabella? 
1. Walking/Biking Paths (388 points) 
2. Community/Senior Center (234 points) 
3. Community Swimming Pool (193 points) 
4. Playgrounds (184 points) 
5. Sledding Hill (154 points) 
6. Community Gardens (116 points) 
7. Dog Park (114 points) 
8. Baseball/Softball Fields (98 points) 
9. Basketball Courts (73 points) 
10. Horseshoe Pits (49 points) 
11. Disk Golf Course (57 points) 
12. Volleyball Courts (54 points) 
13. Additional Tennis Courts (52 points) 
14. Skateboard Park (33 points) 
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Do you Agree or Disagree: with the following statements: 
 
1. There needs to be more housing options in the community for senior citizens. 

33.5% Agree    66.5% Disagree 
 

2. The LIPOA & Village need to work together to enhance and develop more recreation opportunities in the community. 
  79.3% Agree    20.7% Disagree 
 
3. The Village should partner with the Weidman Business Alliance to regionally promote businesses and events in the area. 
  69.4% Agree    30.6% Disagree 
 
4. The Village should allow weekend or short-term rentals. 
  37.1% Agree    62.9% Disagree 
 
5. The Village should require that vacant lots be annually mowed and kept free from brush. 
  61.9% Agree    38.1% Disagree 
 
6. If walking/biking paths are developed, it is important for it to connect both sides of the lake. 
  71.9% Agree    28.1% Disagree 
 
7. The Village should continue to provide lake patrols by the Sheriff’s Department in the summer. 
  68.6% Agree    31.4% Disagree 
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Review Letter from Isabella County 
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